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RSH Safe Programming 

Training 
 

1. Participant preparation 

• Participants read How-to Note How to design and deliver safe programmes,  

• Participants go through the safe programmes infographic 

• Participants read How to design and manage community-based complaints 

mechanisms 

• Participants may find it useful to complete RSH Safeguarding Matters online 

training series. Module 2- Getting Started with Partners includes safe 

programmes. Note: module 1 needs to be completed before module 2 can be 

accessed. Access the modules here. 

 

2. Objectives  

By the end of the training, participants will be able to:  

• Describe what is meant by the term safe programming and say who is kept safe 

• Describe the programme management cycle and key safe programme actions 

• Apply one stage of the programme management cycle to a scenario and discuss 

all stages of the programme management cycle 

 

3. Agenda  

Time Activity 

30 mins A. Welcome and introductions 

30 mins B. What is safe programming? Who are we keeping safe? How?  

https://safeguardingsupporthub.org/documents/how-design-and-deliver-safe-programmes
https://safeguardingsupporthub.org/multimedia/safe-programming-csos-humanitarian-and-development-settings
https://safeguardingsupporthub.org/documents/how-design-and-manage-community-based-complaints-mechanisms-cbcm
https://safeguardingsupporthub.org/documents/how-design-and-manage-community-based-complaints-mechanisms-cbcm
https://safeguardingsupporthub.org/learning
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30 mins C. Programme management cycle  

30 mins Break  

15 mins D. Introduce the activity   

45 mins E. Group work   

30 mins Break 

45 mins F. Group presentations  

15 mins G. Closure and poll  

 

Scenarios 

Group 1- Start-Up 

You all work for the same CSO. The CSO works in urban communities where traditional 

community structures have broken down. There are high rates of poverty associated 

with unemployment, many children leave school before completing their final school 

exams. Girls and young women are vulnerable to sexual exploitation and boys and men 

struggle to make money hawking and making and selling homebrew. There are a few 

community groups which are active but have limited reach.   

The organisation has just received some additional funds to establish a new 

programme. The new programme will work with orphans and vulnerable children 

providing vocational training activities and small grants for micro-enterprises. The 

programme will also place children in local businesses for work experiences and 

apprenticeships. The programme will be run in a community that the CSO has not 

worked in before. The CSO is unaware of the social norms of the community, the 

different social groups living in the community, who the leaders and decision-makers 

are, which other organisations provide services there, the risks and the protective 

factors in the community etc.  

• What are the start-up activities that you do?  Why?  

 

Start-up activity Purpose  
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Group 2- Programme planning and design  

You all work for the same CSO. The CSO works in urban communities where traditional 

community structures have broken down. There are high rates of unemployment, many 

children leave school before completing their final school exams. Girls and young 

women are vulnerable to sexual exploitation and boys and men struggle to make money 

hawking and making and selling homebrew. There are a few community groups which 

are active but have limited reach.   

The organisation has just received some additional funds to establish a new 

programme. The new programme will work with orphans and vulnerable children 

providing vocational training activities and small grants for micro-enterprises. The 

programme will also place children in local businesses for work experiences and 

apprenticeships. The programme will be run in a community that the CSO has not 

worked in before.  

The start-up activities have been completed. You now need to identify the risks across 

the programme and plan how to mitigate these.  

You may need to make some assumptions in this exercise. If so, explain your 

assumptions during the feedback. 

Risk area What risks might be in place  Mitigations 

The external environment, 
the community, location,  

  

Programme participants   

Other community members, 
including those who might be 
vulnerable 

  

CSO staff, volunteers and 
partners 

  

Social and gender norms   

Communications and media   

Programme delivery   

 

Group 3- Programme implementation  

You all work for the same CSO. The CSO works in urban communities where traditional 

community structures have broken down. There are high rates of unemployment, many 

children leave school before completing their final school exams. Girls and young 

women are vulnerable to sexual exploitation and boys and men struggle to make money 

hawking and making and selling homebrew. There are a few community groups which 

are active but have limited reach.   
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The organisation has just received some additional funds to establish a new 

programme. The new programme will work with orphans and vulnerable children 

providing vocational training activities and small grants for micro-enterprises. The 

programme will also place children in local businesses for work experiences and 

apprenticeships. The programme will be run in a community that the CSO has not 

worked in before.  

The start-up activities have been completed, a risk assessment has been done and the 
mitigations have been included in the programme activity plan and budget. 

You may need to make some assumptions in this exercise. If so, explain your 

assumptions during the feedback. 

• You will now reach out to the community to show commitment to preventing and 
responding to safeguarding risks. What will you do?  

• Now that the community understand what behaviours to expect from your CSO, 
work with them to create a community-based reporting mechanism. What steps 
will you take to create a CBRM with the community?  

 

Group 4- Monitoring, evaluation and learning and Programme Closure  

You all work for the same CSO. The CSO works in urban communities where traditional 

community structures have broken down. There are high rates of unemployment, many 

children leave school before completing their final school exams. Girls and young 

women are vulnerable to sexual exploitation and boys and men struggle to make money 

hawking and making and selling homebrew. There are a few community groups which 

are active but have limited reach.   

The organisation has just received some additional funds to establish a new 

programme. The new programme will work with orphans and vulnerable children 

providing vocational training activities and small grants for micro-enterprises. The 

programme will also place children in local businesses for work experiences and 

apprenticeships. The programme will be run in a community that the CSO has not 

worked in before.  

The start-up activities have been completed, a risk assessment has been done and the 

mitigations have been included in the programme activity plan and budget. The 

community has been sensitised to safeguarding and a community-based reporting 

mechanism is in place. You will now conduct the monitoring, evaluation and learning 

safeguarding activities and prepare for programme closure.  

You may need to make some assumptions in this exercise. If so, explain your 

assumptions during the feedback. 

• Identify indicators to be integrated into the logframe for monitoring and 
evaluating whether that particular programme is being delivered safely.  

• What safeguarding considerations should be included in a final project review?   
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This document is an output from a project funded by UK aid from the UK government. 

However, the views expressed and information contained in it are not necessarily those 

of or endorsed by the UK government who can accept no responsibility for such views 

or information or for any reliance placed on them. 

This publication has been prepared for general guidance on matter of interest only, and 

does not constitute professional advice. The information contained in this publication 

should not be acted upon without obtaining specific professional advice. No 

representation or warranty (express or implied) is given as to the accuracy or 

completeness of the information contained in this publication, and, to the extent 

permitted by law, no organisation or person involved in producing this document 

accepts or assumes any liability, responsibility or duty of care for any consequences of 

anyone acting, or refraining to act, in reliance on the information contained in this 

publication or for any decision based on it. 

https://safeguardingsupporthub.org/documents/safe-programming-and-influencing-work-guidance
https://safeguardingsupporthub.org/documents/how-design-and-deliver-safe-programmes
https://safeguardingsupporthub.org/learning
https://safeguardingsupporthub.org/documents/child-safe-programming-guidelines

