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Conversation and dialogue 
among networks of organisations 
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shared learning on what works to 
prevent and respond to SEAH in 
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Regional and global knowledge 
base strengthened with 

contextualised evidence and 
learning on what works to 

prevent and respond to SEAH 
in the aid sector 
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We recognise intersectionality and are 
gender sensitive

We value indigenous and local expertise

We value contributions 
from a diverse range of actors

We respect non-dominant narratives

We Do No Harm

We respect survivor voices

We believe in being responsible 
and accountable
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Accelerated progress towards the elimination of sexual 
exploitation, abuse and sexual harassment in the aid sector 
and the restoration of trust in the international aid sector 
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Limited inclusive spaces for shared learning on SEAH in the 
aid sector and nervousness about sharing information about 

challenges in addressing SEAH for fear of losing funding

Lack of access to contextualised resources and expertise to 
support less resourced CSOs to address SEAH capacity gaps 

and challenges

A disconnect between requirements for international 
standards on SEAH to be met and the practical realities of 

implementing them in challenging local contexts

Fragmented and limited evidence base, lack of intersectional 
analysis of SEAH as a form of GBV which is rooted in gender 

inequality and the abuse of power and privilege. 
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Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 

Conversation and knowledge 
sharing on SEAH take place on the 
online hub and in-person events

Strategic partners and other stakeholders 
amplify voices and share challenges and 

lessons from less resourced CSOS

Access to safeguarding 
consultants, training and 

resources

Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared
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Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 
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Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared



The Theory of Change

Problems

Values

O
ut

pu
ts

Impact

Subtitles On DownloadAudio On

In
te

rm
ed

ia
te

 
O

ut
co

m
es

 

Capacity Evidence

O
ut

co
m

es Dialogue

Helps to stimulate

Helps to strengthen Helps to inform

Helps to enable Helps to generate

Helps to build

Access to safeguarding 
consultants, training and 

resources

Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared

Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 

Conversation and knowledge 
sharing on SEAH take place on the 
online hub and in-person events

Strategic partners and other stakeholders 
amplify voices and share challenges and 

lessons from less resourced CSOS
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Lesser-resourced CSOs have 
increased capacity and 

motivation to mainstream 
safeguarding within their 

organisational system, 
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consultants, training and 
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Helps to strengthen

Helps to enable

Regional and global knowledge 
base strengthened with 

contextualised evidence and 
learning on what works to 

prevent and respond to SEAH 
in the aid sector 

Access to safeguarding 
consultants, training and 

resources

Lessons and evidence gaps 
identified and shared

Consolidated global and local evidence and learning informs all programme outputs 

Capacity

Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 

Conversation and knowledge 
sharing on SEAH take place on the 
online hub and in-person events

Strategic partners and other stakeholders 
amplify voices and share challenges and 

lessons from less resourced CSOS
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Helps to enable Helps to generate

Helps to build

Accelerated progress towards the elimination of sexual 
exploitation, abuse and sexual harassment in the aid sector 
and the restoration of trust in the international aid sector 

Access to safeguarding 
consultants, training and 

resources

Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared

Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 
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Helps to strengthen Helps to inform

Helps to enable Helps to generate

Helps to build

Values

Access to safeguarding 
consultants, training and 

resources

Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared

Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

We recognise intersectionality and are 
gender sensitive

We value indigenous and local expertise

We value contributions 
from a diverse range of actors

We respect non-dominant narratives

We Do No Harm

We respect survivor voices

We believe in being responsible 
and accountable

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 

Conversation and knowledge 
sharing on SEAH take place on the 
online hub and in-person events

Strategic partners and other stakeholders 
amplify voices and share challenges and 
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Helps to stimulate

Helps to strengthen Helps to inform

Helps to enable Helps to generate

Helps to build

Problems

Access to safeguarding 
consultants, training and 

resources

Consolidated global and local evidence and learning informs all programme outputs 

Lessons and evidence gaps 
identified and shared

Staff within donor organisations, 
INGOs and other partners 

understand the challenges faced 
by less resourced CSOs in 

addressing SEAH and know how 
to support them

Staff within less resourced CSOs, 
including senior leadership, 

understand what strategies are 
needed to address SEAH and 

adapt international standards to 
their context 

Strategic partners and other stakeholders 
amplify voices and share challenges and 

lessons from less resourced CSOS

Limited inclusive spaces for shared learning on SEAH in the 
aid sector and nervousness about sharing information about 

challenges in addressing SEAH for fear of losing funding

Lack of access to contextualised resources and expertise to 
support less resourced CSOs to address SEAH capacity gaps 

and challenges

A disconnect between requirements for international 
standards on SEAH to be met and the practical realities of 

implementing them in challenging local contexts

Fragmented and limited evidence base, lack of intersectional 
analysis of SEAH as a form of GBV which is rooted in gender 

inequality and the abuse of power and privilege. 

Collaboration and networking 
among a range of organisations 

and voices supports learning 
from work on the ground

Safe and ethical evidence and 
learning, amplifying voices and 
experiences from hub countries 

are made accessible 

Conversation and knowledge 
sharing on SEAH take place on the 
online hub and in-person events




